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Shared Governance Guidelines

Shared Faculty Governance

The department’s shared governance guidelines are consistent with university guidelines that
specify operating procedures in matters of collegial governance at the department level. The
department will review and update procedures, as needed. New or revised procedures will be
approved with a simple majority vote of the department faculty. All procedures approved by
the department will be consistent with applicable law and the Rules, Regulations and Policies of
the University and, as applicable, the Florida Board of Governors, collective bargaining
agreement(s) between the University of South Florida Board of Trustees and certified employee
bargaining agent(s). Revised department governance documents should be submitted to
Faculty Policy Council and Dean’s office for consistency with COEDU and USF Regulations and
Policies.

This document represents the consolidated Department of Curriculum, Instruction, and
Learning, effective July 1, 2020. This document supersedes any document that was previously
published and will govern the department’s functions on all three campuses. The department
of Curriculum, Instruction, and Learning recognizes the principles of equity of assignments,
resources, and opportunities of faculty across a multi-campus university and the USF Principles
of Community.

Mission Statement

The Department of Curriculum, Instruction, and Learning (CI&L) is a multi-campus
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Programs

The Department consists of six program areas: Early Childhood Education, English Education,
Elementary Education, Mathematics Education, Science Education, Social Studies Education,
and cross-department doctoral degree in Teacher Education staffed by faculty from a variety of
programs.

Article 1. The Faculty of the Department of Curriculum, Instruction, and Learning
A. Faculty Membership
The membership of the Department Faculty shall consist of all full-time faculty members on

continuing, full-time appointments with the rank of Instructor/Lecturer, Assistant Professor,
Associate Professor, or Professor. Faculty who have an affiliate appointment or courtesy faculty
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on a branch campus, the College Dean will consult with the Regional Vice Chancellor prior to
making the request to the Provost.

Search committee rosters will be created by the Department Chair with the program faculty
and submitted to the College Dean for approval. Regional Chancellors or their designee will
serve as a voting member on all search committees for faculty hiring on br
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http://usfweb2.usf.edu/human-resources/pdfs/employment-center/request-courtesy-faculty-appt.pdf
http://usfweb2.usf.edu/human-resources/pdfs/employment-center/request-courtesy-faculty-appt.pdf

E. Nomination for Professor Emeritus

Emeritus Status: Emeritus (or, at the request of the faculty member so named, Emerita)
status may be conferred upon retirement from the University of South Florida (USF) to
faculty and to senior administrators as recognition of sustained contributions (Emeritus
Status Guidelines, USF Faculty Senate, approved 9/24/15). According to those
guidelines, “By conferring the Emeritus status the University of South Florida recognizes
that the retiring faculty member has normally been at USF for a minimum of 10 years
and remains a member of the University community. Therefore, the recommendation
that a retirement would lead to the Emeritus status must be grounded in the record of
the retiree.”

Eligibility for Emeritus Status. Tenured faculty in the department who are retiring with
at least 10 years of service to the university are eligible for consideration. Exceptions to
the 10-
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must have relevant teaching experience and/or must present evidence of teaching success.
College teaching experience is desirable.

The Program Coordinator presents the program’s recommendation to appoint an adjunct
instructor to the Department Chair for approval. Approved applicants will be processed by the
Administrative Specialist through the appropriate USF Human Resources procedures. Adjunct
instructors are evaluated annually by the Department Chair in consultation with the Program
Area Coordinator in cases of ineffective teaching evaluations.

H. Doctoral Students/Graduate Assistants

Doctoral students may be considered for teaching undergraduate level courses and
credentialed on an ad hoc basis in special circumstances; they will be supervised by a full-time
faculty member. The work assignment for GAs will be stated in the individual contract with the
department Chair, generally on a yearly basis. The rights and responsibilities of GAs are
stipulated in the GAU collective bargaining agreement; all GAs are expected to know and abide
by this agreement.

Article I1I: Department Administration

A. Department Chair
A Chairperson will be appointed by the College Dean, with input from department faculty. The
Department Chair shall be tenured and hold rank at the Professor or Associate Professor level
in the Department. The College Dean can appoint someone from outside of the department if
no o suitable applicants from the department applies for the position. Additionally, an external
search may be conducted for a chairperson of a department based on the discretion of the
College Dean.

B. Department Chair’s responsibilities
The role of the Department Chair is to supervise the operation of department programs to
include curriculum, instruction, schedule of courses and faculty assignments, and student
success; ensure department governance bylaws are followed; conduct elections to fill vacant
Faculty Senate seat assigned to the department; monitor student evaluations of instruction,
courses, and programs; provide leadership in student recruitment, advising, and clinical
placements; and work with students and faculty on matters of academic complaints and
potential grievances in accordance with USF policy. The Chair may also perform administrative
duties including, but not limited to, approval of student requests, such as petitions, defenses
and Institutional Review Board (IRB) reviews; certification of department payroll;5(u)-4(t)5( )c a
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faculty and staff leave and travel authorizations. The Chair provides support for College mission
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Regional Chancellors or their designees will provide a formal review in promotion and
tenure cases for faculty members on branch campuses “prior to a College Dean
completing and forwarding a recommendation to the Provost” (USF Consolidation
Handbook, vol 2, p. 19).

Term of service: Membership on the tenure and promotion committee shall be for a
period of two years, with a subset of the committee replaced annually (e.g., one
replaced in one year, two replaced in the next). Except in special circumstances
warranting exception by the Chair, elected faculty will serve on the respective Emeritus
Committee. Hence, for the inaugural year of the consolidated institution of 2020, there
will be faculty who will serve for one year only, to ensure the 2-year rotation of
subsequent years.

Elections: Committee members are selected by the eligible tenured and tenure-earning
faculty on all three campuses as a whole no later than the date specified by the college
constitution of each year for Tenure and Promotion Committee to assess tenure-earning
faculty. Nevertheless, only for the inaugural year of 2020 the election will be held no
later than August 30, and all subsequent elections will be held no later than the date
specified by the college constitution. Unless otherwise noted, special elections will be
held to finish the terms of committee members who are unable to complete the term of
their service. Faculty elected in a special election will serve only as long as the term of
the faculty member they are replacing.

Selection of Committee Chairs: The committee selects its committee chair at its first
meeting. The chair should have served on the committee for a period of at least one
year prior to being selected as chair.

Term Limits: After serving for an elected term on the committee, faculty shall be
ineligible for re-election to the committee for a period of one year.

2. Instructor Promotion Committee: Level Il and Level Ill Instructors as well as Associate
and Full Professors may review applications for promotion to Level II. Only Level IlI
Instructors, Associate Professors, or Full Professors may review applications for
promotion to Level llI. It is ideal if the committee is comprised of instructors. Review of
Instructors for promotion occurs in the spring semester and follows the One USF
Instructor Promotion Guidelines, adopted by the USF System Faculty Council July 2020
and the College of Education Instructor Promotion Guidelines.

If there is not representation from Sarasota-Manatee within the elected members and a
faculty from Sarasota-Manatee site is being reviewed for promotion, a special at large
member will be elected from faculty assigned to Sarasota-Manatee. Likewise, if there is
not representation from faculty assigned to St. Petersburg within the elected members,
and a faculty from the St. Petersburg campus is being reviewed for promotion, a special
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University, the profession, and community. The committees’ chairs enter the evaluations in the
FIS system. It should be noted that Regional Chancellors or their designee will provide “formal
written input... prior to a College Dean completing the [performance] appraisal” (USF
Consolidation Handbook, vol. 2, p, 3). Please see Appendix A for process of Annual Review
Committees.

Instructor Annual Evaluation Committee: Continuously appointed full-time instructors
are eligible to serve on the committee. The committee will have three members.
Committee members are selected for the next academic year by the continuously
appointed full time instructors from all campuses as a whole before the end of the
contract period for the year. Those eligible are encouraged to self-nominate. The
selection process shall be electronic. The length of service will be two years with the
members serving staggered terms. During the inaugural year, one member will be
elected to serve a one year term and two will be elected to a two year term to create
the staggered terms. The selection process will be electronic. The committee will select
its chalir at its first meeting. In the case that alternatives are needed, In the case that
alternatives are necessary, the faculty member with the next highest number of votes
will serve as alternate. If no other faculty members are available, the Tenured and
Tenure-earning Annual Evaluation Committee will serve as additional reviewers. The
Department of Curriculum, Instruction, and Learning Faculty Policy Council member(s)
and department Chair shall verify election results and maintain, in confidence, the ballot
results for identification of alternates should one of the seven representatives not be
able to complete his or her term. Because of the intensive nature of the work of this
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B. Periodic Review Committee

1. Governance DocumeG
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Article IV: Program Curriculum

A. Program Curriculum

Program curriculum should be aligned with appropriate professional standards, be
research-based and reflect appropriate current accreditation standards. Program Area
Coordinators and Program Faculty from all campuses with the program have responsibility
for program planning and curriculum development; subject matter and methods of
instruction; and programs of study. In coordination with the department chair and/or the
office of assessment, program area coordinators will work on learning and program
outcomes assessment. In conjunction with the department chair, the program area
coordinator will be responsible for schedule and delivery of courses as well as the
processing of course and program changes through College and University approval
structures. Approved program syllabi should be on file in the department for courses taught
each semester.

B. Changes to Curriculum

Program curriculum changes are proposed and formulated at the program level.

Changes to courses or program curriculum or proposals for new courses are developed

by Program Faculty and, where needed, with the Department Chair. The course lead will

work with program faculty to complete required curriculum approval processes. Once
consensus is reached by the program faculty, these curriculum changes are conveyed to
the department chair for processes beyond the department; however, three provisos:

1) Allowance is made for programs that span more than one campus.

2) In cases in which students or faculty might reasonably view a proposed course as
within the subject domain of another department or program within the COE or
within another College, that department should be asked to evaluate the proposed
course/curriculum change. A note of concurrence from the other department should
indicate that it has no objection to the new course proposal. If differences are
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Graduate Program Committee, the Faculty Policy Council, and the University
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Appendix A: Annual Evaluation (AE) Process

Annual Evaluation Procedures

1.

The criteria for Annual Evaluation will be developed during the 2020-2021 academic
year by the Annual Evaluation Committee and approved by a mjority of the Department
Faculty.

The faculty will report on their areas of assignment for the calendar year to be
evaluated.

Electronic submission: Consistent with USF policy, faculty will submit their Annual
Evaluation focused on teaching, research, and service to the Faculty Information System
(FIS) by the due date set by the College. Faculty will upload narratives written in
accordance with the COEDU Annual Review Policy in terms of breadth, depth, and
length. Failure for employed faculty to submit an Annual Evaluation will result in an
unsatisfactory for the year examined. Exceptions are given for documented health
reasons, faculty who are retiring, or faculty who are leaving USF for other employment
(See CBA for complete list of exceptions).

Faculty should submit a copy of their updated Vita in FIS at the same time they submit
their Annual Evaluation.

Additional documentation. Faculty may submit documentation files for examination by
the AE Committee in the review process. Faculty should purposefully select artifacts to
illustrate scholarly activities (articles published, manuscripts accepted, under review, in
press; grant activities), awards, and service for the year and, for tenure-earning, prepare
a separate table indicating quality of journal or stature in field to provide reviewers a
context for understanding the work. Such descriptors may include journal acceptance
rates, impact factor, etc., and selectivity of conference presentations; i.e., 300 of 1700
selected for conference; 1.00 impact factor; 15% acceptance rate, etc.

Consistent with the COEDU AE guidelines, faculty may provide as much documentation
as desired, though the committee is not obligated to review each piece offered. The
primary effort in preparation for the AE submissions should be on the narratives rather
than the support documents.

Review Process.

a. Confidentiality, Integrity: To ensure integrity in the evaluation process, AE
committee members will maintain confidentiality of meeting discussions,
reviews, and opinions generated throughout. The committee will seek to
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The AE Committee may convene additional meetings to establish reliability of
reviews at any time during the AE process.

f.  Full committee review: All AE committee members will independently review
each narrative summary. Dyads comprised of the primary and secondary reader
will present their ratings, evidence, and discuss final rating determination with
committee.

g. Upon completion of the annual review rating process, the AE chair will upload
relevant ratings and feedback to FIS and notify department chair of completion.

8. Annual Review Process Retrospective: Following the completion of the AE committee’s
evaluations, the committee will reconvene to discuss procedures and provide
recommendations for adjustments to the process for consideration by faculty and, if
needed, governance committee. Such feedback will be collected every three years when
the governance document is reviewed for changes. Particular challenges encountered
and recommended actions should be provided.
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