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Preamble

A Graduate Assistant (GA) is first and foremost a
student who is engaged in the continued process of
training and acquisition of knowledge in order to
enhance employability in the job market. A Graduate
Assistantship is contingent upon admission to a formal
graduate program. While an academically qualified
student admitted to a graduate program who achieves a
certain level of academic standard, may be provided a
subsidized financial package in the form of a Fellowship
or Graduate Assistantship, it is never the case that an
individual is employed as a graduate Assistant prior to
admission to a graduate program.

The intent of the University of South Florida Board of
Trustees (hereafter the University) and the United
Faculty of Florida/Graduate Assistants United (hereafter
UFF-USF-GAU) in carrying out negotiations for the
members of the bargaining unit is to advance the quality
and effectiveness of graduate education at the University
of South Florida (hereafter USF), and to make the
University a desirable place to teach and research. The
University and the UFF-USF-GAU aim to maintain high
standards in all phases of administration, instruction,
research, and service. The University and the UFF-USF-
GAU recognize the mutual benefits of continual
improvement through amicable adjustment of matters of
mutual interest.

The parties recognize the unique contributions of
graduate assistants to the work of the University.
Graduate assistants play a key role in the teaching and
research endeavors of the University. A competitive
compensation package which enables the University to
attract and retain highly qualified graduate assistants is
desirable.

The University and the UFF-USF-GAU also recognize
the value of a governance system for graduate
assistants in areas of academic concern, and that
shared governance within this system be maintained and



strengthened. The University's academic governance
system shall recognize the participation of graduate
assistants, at appropriate levels and with reasonable
rights and privileges. Matters which may benefit from the
involvement of graduate assistants, and to which they
may contribute their experience and knowledge include:
(a) curriculum policy and structure; (b) requirements for
degrees; (c) policies for recruitment and retention of
students; (d) development or reorganization of academic
programs; (e) grading policies; and (f) other matters of
traditional academic concern. The President or
representative may confer with Graduate Student
Councils or similar bodies on all matters of academic
concern; however, the University and the UFF-USF-GAU
understand that such conferences shall not interfere with
the exclusive right of UFF-USF-GAU under this
collective bargaining agreement to negotiate the terms
and conditions of employment for graduate assistants at
USF.

This Preamble is a statement of intent and is, therefore,



holding the following titles at the University of

South Florida:
Graduate Research Assistant (Class Code

9182),

Graduate Research Associate (Class Code
9181),

Graduate Teaching Assistant (Class Code
9184),

Graduate Teaching Associate (Class Code
9183),

Graduate Assistant (Class Code 9185), and

Graduate Instructional Assistant (Class Code
9550).
1.2 Exceptions. Nothing contained in this

Agreement shall be construed to prevent the University
or its representatives from meeting with any individual or
organization or hear views on any matter; provided,
however, that as to any such matter which is a proper
subject of collective bargaining and covered by a term of
this Agreement, any changes or modification shall be
made only through negotiations and agreement with
UFF-USF-GAU.

Article 2
Appointments, Reappointments, and Terminations

2.1 Letter of Appointment. The University shall make
appointments on letters, signed by a representative of
the University and the appointee. The letter of
appointment shall be sent to the appointee within ten
(10) days after the conditions necessary for the
appointment have been met. No salary shall be paid in
the absence of a signed letter of appointment properly
on file with the University. The employing department



(A) Date;
(B) Classification title and class code;

(C) Employment unit (e.g., department, college,
institute, area, center, etc.);

(D) Length of appointment and a statement that
no department or University representative may
make a binding agreement to reappoint the
employee for longer than the term of the
contract. Research grants, advisor's promises,
and departmental agreements are not binding;

(E) Special conditions of employment;

(F) Name of supervisor and a statement that the
supervisor may or may not be the same person
as the academic advisor or committee chair;

(G) A statement that the employee's signature
thereon shall not be deemed a waiver of the
right to process a grievance with respect thereto
in compliance with Article 11, Grievance
Procedure;

H) A statement that the employee's
appointment makes an employee eligible to
apply for but does not guarantee a tuition
payment. The parties acknowledge that
employees need this information as soon as
available. Thus, employees will be notified in a
timely manner whether they will receive tuition
payment under the University tuition payment
program.

() A statement that the appointment is
contingent upon the employee providing
required documentation of employability;

(J) A statement that the appointment is subject
to the Constitution and laws of the State of
Florida and the United States, the regulations of
the University, and this Agreement;



(K) Percent of full-time equivalent (FTE)
assigned, and the corresponding average hours
per week as defined in Article 6.1(A);

(L) Stipend based on appointment and the
amount paid per biweekly pay period;

(M) A notice specifying the location of the
employee's official evaluation file and stating the
employee's right to access such file; and

(N) A statement that "All graduate assistants at
USF work under a contract negotiated by
Graduate Assistants United (GAU) and the
Board of Trustees. GAU is the labor union
certified as the exclusive bargaining agent for
graduate assistants at USF."

(O) A separate signature block with a statement
that the employee’s signature below indicates
consent by the student to release of his or her
campus email address to GAU in accordance
with Article 17.6 (A).

(P) A statement that the employee



2.3 Length of Appointment. Appointments may be
for any period of time up to one (1) calendar year. The
University shall appoint the majority of the .5 FTE
employees in Graduate Assistant positions (9183, 9184,
9185, 9550) to an appointment of at least one (1)
academic year, consistent with the faculty calendar (19.5
pay periods)5



(1) Unsatisfactory performance of



University shall provide such statement twenty
(20) days following receipt of such request.
Deadline for notices of non-reappointment shall
be April 30 and August 30 as specified in 2.4 A
and B respectively.

E. When the University has reason to believe
that the employee's presence on the job will
adversely affect the operation of the University,
the University may immediately place the
employee on leave with pay, pending
investigation of the event(s) leading to that
belief. However, such leave with pay shall not
extend beyond the semester in which the action
is taken.

Article 3
Employment Performance Evaluation

3.1 Policy. A comprehensive annual performance
appraisal for each employee, whose term of appointment
is one (1) semester or longer, shall be evaluated in
writing once during each such appointment. The
University-wide comprehensive annual performance






observer agree to extend the time
period or there is a documented
unavailability of either party. Such
comment shall not be grievable;
however, the employee shall have the
right to respond in writing and shall have
such response attached. The employee
shall have the right, to be exercised
within three (3) working days after the
meeting with the observer, to request in
writing an additional observation or
visitation by a different observer. Such
additional observation or visitation shall
be accomplished prior to the end of the
semester, and shall be placed in the
evaluation file. The employee shall have
the right to respond to this observation
also and have the response attached.

34 Criteria. The comprehensive annual
performance appraisal shall be based upon assigned
duties, and shall consider the nature of the assignment,
in terms where applicable, of:

A. Teaching effectiveness, including
effectiveness in presenting knowledge,
information, and ideas by means or methods
such as lecture, discussion, assignment and
recitation, demonstration, laboratory exercise,
practical experience, and direct consultation with
students. The evaluation shall include
consideration of effectiveness in imparting
knowledge and skills, and effectiveness in
stimulating students' critical thinking and/or
creative abilities, and adherence to accepted
standards of professional behavior in meeting
responsibilities to students.

10



B. Contribution to the discovery of new
knowledge, development of new educational
techniques, and other forms of creative activity.
The evaluation shall include consideration of the
employee's productivity, including the quality
and quantity of what has been done during the
year, and of the employee's research and other
creative programs and contributions; and
recognition by the academic or professional
community of what is done.

C. Service to, and awards by, international,
professional, state, and community
organizations.

D. The employee must show progress toward
degree completion in a timely fashion to assure
successful completion of the degree within the
timelines established by University policy.

Article 4
Employee Evaluation File

Policy. There shall be only one (1) employee

evaluation file in which all written materials used to
evaluate employee performance are maintained so that
when evaluations and personnel decisions are made,
the only documents which may be used are those
contained in that file. The evaluation file shall be
separate from the student and medical records
maintained by the University and shall be located in the
official personnel file maintained in the Human
Resources Office.

4.2 Access.

11






4.7 Removal of Contents. Materials shown to be
contrary to fact shall be removed from the file. This
section shall not authorize the removal of materials from
the employee evaluation file when there is a dispute
concerning a matter of judgment or opinion rather than
fact. Materials may also be removed pursuant to the
resolution of a grievance. The parties to this Agreement
acknowledge the requirements of the public records law
and nothing contained herein shall authorize any action
contrary to law. The union encourages employees to
collect information from their own file and make it
available for viewing to their representative if necessary,
so the University and its staff are not unduly burdened
with compliance.

4.8 Only University officials with a business need
may inspect information reflecting evaluations of
employee performance in accordance with applicable
law.

Article 5
Academic Freedom and Responsibility
5.1

13



the individual, while he or she may be freely identified as
an employee of the University, is not speaking as a
representative of the University in matters of public
interest.

5.4 On the part of the Administration, Academic
Responsibility implies a commitment actively to foster
within the University a climate favorable to responsible
exercise of freedom.

Article 6
Workload

6.1 Assignment of Responsibilities. The parties
understand that, while hourly rate may be used in
statistical calculations or to report the fulfillment of duties
to governing agencies, graduate assistants who are
employed as research, teaching or instructional
assistants (Class codes 9181, 9182, 9183, 9184, 9550)
are salaried employees. Graduate assistants employed
in Class code 9185 are appointed as non-exempt hourly
employees and will need to complete a time sheet. Time
clocks shall not be used to record work hours.
A. No employee shall be assigned employment
responsibilities during a semester that exceed
an average of ten (10) hours per week for one-
fourth time; thirteen and one third (13.3) hours
per week for one-third time; twenty (20) hours
per week for a one half time appointment; or
thirty (30) hours per week for a three-quarter
time appointment. The same proportional
relationship applies to all other FTE's.

B. For the purposes of determining whether an
assignment can be accomplished within the time
limitations described herein, research and other
activities that lead directly to an employee's
thesis, dissertation, or other degree
requirements need not be counted as part of the
assigned workload.

14



6.2

15



8.1 Policy. Neither the University nor UFF-USF-
GAU shall discriminate against any employee based
upon race, color, sex, religion, national origin, age,
veteran status, disability, or marital status, consistent
with federal and state law, nor shall the parties
discriminate based upon sexual orientation or
membership or non-membership in a union. The
University agrees that personnel decisions, including
reappointment, promotion, evaluation and disciplining of
an employee, shall be based solely on job-related
criteria and performance.
A. Sexual harassment is a form of prohibited
sex discrimination which is prohibited both by
law and University policy. In Meritor Savings
Bank v. Vinson, 106 S. Ct. 2399 (1986), the
United States Supreme Court defined sexual
harassment (29 CFR 1604.11a) in the
employment context as including the following:

Unwelcome sexual advances, requests
for sexual favors, and other verbal or
physical conduct of a sexual nature
constitute sexual harassment when (1)
submission to such conduct is made
either explicitly or implicitly a term or
condition of an individual's employment,
(2) submission to or rejection of such
conduct by an individual is used as the
basis for employment decisions
affecting such individual, or (3) such
conduct has the purpose or effect of
unreasonably interfering with an
individual's  work  performance or
creating an intimidating, hostile, or
offensive working environment.

B. To promote an environment at the University
which is free from unlawful discrimination and
harassment, graduate assistants are
encouraged to report immediately any concerns
regarding discrimination or sexual harassment.

16



Graduate assistants acting in a supervisory
capacity (including supervisors of laboratories)
or teaching capacity are required to report
allegations from their students or those they
supervise regarding discrimination, including
sexual harassment, to appropriate
administrators. Appropriate administrators
include, but are not limited to, the employee’s
immediate supervisor, graduate coordinator,
department chair, or Dean, or administrators in
the University’s Diversity and Equal Opportunity
Office (DEO) or Human Resources Department.

C. Claims of discrimination, including sexual
harassment, must be processed with the
University DEO office rather than through the
Article 11 grievance process. Employees who
file a complaint with DEO will be notified of their
right to file a complaint with outside agencies.
More information may be located at the DEO
website.

Article 9
Copyrights and Patents

9.1 Disclosure. An employee shall disclose all
patentable inventions and technological developments
which the employee may develop or discover while an
employee of the University. With respect to inventions
made during the course of approved outside
employment, the employee may delay such disclosure

17



waive the employee’s/University’s rights to any
patentable invention or discoveries which arise during
the course of such outside employment. An employee
who proposes to engage in outside employment shall
furnish a copy of the University’s patents policy to the
outside employer prior to or at the time the consulting
agreement is executed.

9.3 Federal Sponsorship. If the employee’s
activities involve inventions or discoveries conceived
under Federal sponsorship or supported by University
funds or resources, then the Office of Academic Affairs
and the Office of Research shall not grant permission to
waive patent rights.

9.4 Reporting Procedures. The employee shall
report directly to USF Division of Patents and Licensing
the nature of the discovery or new invention, together
with an outline of the project and the conditions under
which it was done. If the University wishes to assert its
interest in the patent, the USF Division of Patents and
Licensing shall inform the employee within a maximum
of one hundred and thirty-five (135) days. It is
understood that every effort shall be made at appropriate
administrative levels to expedite the decision-making
process to minimize the time involved. The division of
proceeds between the University and the employee
generated by the licensing of patent rights or trade
secrets shall be negotiated and reflected in a written
contract between the University and the employee. All
such agreements shall comport with and satisfy any
preexisting commitments to outside sponsoring
agencies, but the employee shall not commit any act
which would tend to defeat the University's interest in the
matter, and the University shall take any necessary

18



10.1 Each employee shall be credited with five (5)
days of paid leave per semester appointment. Such paid
leave shall be used in increments of not less than one
(1) day. For example, an employee scheduled to work
six (6) hours on Monday and three (3) hours on
Tuesday, who is unable to perform assigned duties on
these days for any of the reasons described below,
would be charged with two (2) days of leave, regardless
of FTE appointment, or number of work hours
scheduled. The leave provided under this article shall
not be cumulative.

10.2  An employee may use leave described in 10.1
above when:

A. Disabled or otherwise unable to perform because of
injury, illness, jury duty, required U.S. military service, or
when unable to so perform because the employee's
presence is required elsewhere because of injury,
illness, or death in the immediate family. Immediate
family shall consist of mother, father, spouse, sister,
brother, child, a person in a legal dependent relationship
with the employee, or other relative living in the
employee's household. The employee shall notify the
supervisor of the inability to serve as soon as possible.

B. Taking examinations for professional licensing

19






to the first day of classes for the
semester. The list will indicate each
employee's requested FTE for release
time. Upon approval of the designees by
the University, the designees shall serve
for one (1) academic year. Substitutions
for the Spring semester may be made
upon written notification submitted by
the UFF-USF-GAU to the University no
later than four (4) weeks prior to the first
day of classes for the Spring semester.

(5) Employees on release time must
remain students in good standing at the
University during their release time
appointment.

B. Release time shall be used for conducting
University-related UFF-USF-GAU business, and
shall not be used for lobbying or other political
representation except in accordance with state
or federal law.

C. Upon the failure of the UFF-USF-GAU to
provide a list of designees by the specified
deadlines, the University may refuse to honor
any of the release time requests which were
submitted late. Substitutions submitted after the
deadlines in Article 10.4(A)(4) shall be allowed
at the discretion of the University.

D. Employees on release time shall be eligible
for stipend increases on the same basis as other
employees, but their release time activities shall
not be evaluated nor taken into consideration by
the University in making personnel decisions.

E. Employees on release time shall retain all
rights and responsibilities as employees, but
shall not be considered representatives or
agents of the University for any activities
undertaken on behalf of the UFF-USF-GAU.
UFF-USF-GAU agrees to hold the University

21



harmless for any claims arising from such
activities, including the cost of defending against
such claims.

10.5 Unpaid Leave

1)

2)

3)

4)

Graduate assistants shall be eligible for six (6)
weeks of unpaid leave from their employment
responsibilities during any 12-month period for
one or more of the following reasons:

a. The birth of a child and in order to care for
that child,;

b. The placement of a child with a graduate
assistant for adoption or foster care;

c. To provide the care for a serious health
condition of a spouse, domestic partner,
mother, father, brother, sister, child, legal
dependent, or a relative living in the
graduate assistant’s household;

d. A serious health condition of the graduate
assistant which makes the GA unable to
perform his or her essential job duties.

The graduate assistant shall provide the

University with written notice not less than thirty

(30) days prior to the date of the requested

leave, if practicable. In the case of an

emergency, the graduate assistant must give
verbal notice with-in twenty-four (24) hours of
taking leave. In the case of a serious health
condition, the University may request medical
verification from a health care provider. The

University may also require the GA to see a

medical provider of the University’s choice and

at the University’s expense.

Unpaid leave, including extensions, shall be at

the sole discretion of the University.

The GA is eligible to return to the same or

similar position at the conclusion of the leave.

This return provision does not apply if the return

22



date is after the completion of an employment
contract.

5) The University shall continue to pay the health
care premiums during the duration of the GA’s
leave. If applicable, the University tuition waiver
shall be maintained.

6) A GA must be in at least a second semester of
employment as a graduate assistant to be
eligible for this leave provision.

7) This unpaid leave, if granted, does not relieve
the GA from meeting his/her program
responsibilities. A separate arrangement must
be made with the Director of Graduate Studies
of the Department or the Department Chair,
which-ever is applicable.

Article 11
Grievance Procedure and Arbitration

11.1  Purpose. The University and the UFF-USF-
GAU agree that all problems should be resolved,
whenever possible, before the filing of a grievance and
they encourage open communication between
administrators and employees so that resort to the
formal grievance procedure will not be necessary. The
parties further encourage the informal resolution of
grievances. At each step in the grievance process,
participants are encouraged to pursue appropriate
modes of conflict resolution. The purpose of this Article
is to promote a prompt and efficient procedure for the
investigation and resolution of grievances. The
procedures hereinafter set forth shall be the sole and
exclusive method of resolving the grievances of
employees covered by this Agreement.

11.2  Resort to Other Procedures. If prior to seeking
resolution of a dispute by filing a grievance hereunder, or
while the grievance proceeding is in progress, an
employee or UFF-USF-GAU seeks resolution of the
matter in any other forum, whether administrative or

23



judicial, the employer shall have no obligation to
entertain or proceed further with the matter pursuant to
this grievance procedure. Further, since the University
and the UFF-USF-GAU do not intend that this grievance
procedure be a device for appellate review, the
University's response to a recommendation of a hearing
officer or other individual or group having appropriate
jurisdiction in any other procedure shall not be an act or
omission giving rise to a grievance under this procedure.

11.3  Definitions. As used herein:
A. The term "grievance” shall mean a dispute
concerning the interpretation or application of a
specific term or provision of this Agreement, filed
pursuant to this Article, and subject to those

24



University for the purpose of discussing such grievances
and shall be sent copies of all decisions at the same
time they are sent to the other participants.

11.5 Grievance Representatives. UFF-USF-GAU
shall furnish annually to the University a list of all
persons authorized to act as grievance representatives
no later than August 7th each year and shall update the
list as needed. The UFF-USF-GAU grievance
representative shall have the responsibility to meet all
instructional, research, and other duties and
responsibilities incidental to the assigned workload.
Some of these activities are scheduled to be performed
at particular times. Such representative shall have the
right, during times outside of the hours scheduled for
these activities, to investigate, consult, and prepare
grievance presentations and attend grievance meetings.
Should any hearings or meetings with the University, the
President, the Board, or their representatives
necessitate rescheduling of assigned duties, the
representative may, with the approval of the appropriate
administrator, arrange for the rescheduling of such
duties or their coverage by colleagues. Such approval
shall not be unreasonably withheld.

11.6  Appearances.

A.  When an employee participates during
working hours in arbitration proceedings or in a
grievance meeting between the grievant or
representative  and the  President or
representative, that employee's compensation
shall neither be reduced nor increased for time
spent in those activities.

B. Prior to participation in any such
proceedings, conferences, or meetings, the
employee shall make arrangements acceptable
to the appropriate supervisor for the
performance of the employee's duties. Approval
of such arrangements shall not be unreasonably
withheld. Time spent in such activities outside

25






satisfaction if the grievant does not request, in

27



review with the Provost or representative within
fifteen (15) days following the receipt of the Step
1 decision. The request shall include a copy of
the grievance form filed at Step 1 and all written
responses and documents in support of the
grievance filed at Step 1 and a copy of the Step
1 decision. No additional allegations of violations
may be introduced at Step 2.

B. The Provost or representative shall schedule

28






that (1) the employee was deprived of
reasonable  opportunity to seek other
employment, or (2) the employee actually
rejected an offer of comparable employment that
the employee otherwise would have accepted.

11.14 Burden of Proof. In all grievances except
disciplinary grievances, the burden of proof shall be on
the employee. In disciplinary grievances, the burden of
proof shall be on the University.

11.15 Arbitrability. In any proceeding, the first matter
to be decided is the arbitrator's jurisdiction to act, which
decision the arbitrator shall announce. Upon concluding
that the arbitrator has no such power, the arbitrator shall
make no decision or recommendation as to the merits of
the grievance. Upon concluding that the issue is
arbitrable, the arbitrator shall normally proceed with the
hearing at that time, provided that either the University or
the UFF-USF-GAU may seek judicial review of the
arbitrator's decision as to jurisdiction and have the
hearing on the merits of the grievance delayed until such
review is completed, pursuant to Section 682.03, Florida
Statutes.

11.16 Conduct of Hearing.
A. The arbitrator shall hold the hearing in
Tampa, Florida, unless otherwise agreed by the
University and the UFF-USF-GAU. The hearing
shall commence within sixty (60) days of the
arbitrator's acceptance of selection or as soon
thereafter as is practicable, and the arbitrator
shall issue the decision within forty-five (45)
days of the close of the hearing or the
submission of briefs, whichever is later, unless
additional time is agreed to by the University and
the UFF-USF-GAU.

B. The decision shall be in writing and shall set
forth findings of fact, reasoning, and conclusions
on the issues submitted. Except as expressly
specified in this Article, the provisions of the

30



Florida Arbitration Code, Chapter 682, Florida
Statutes, shall not apply. Except as modified by
the provisions of this Agreement or by other
agreement of the University and the UFF-USF-
GAU, arbitration proceedings shall be conducted
in accordance with the rules and procedures of
the American Arbitration Association.

11.17 Effect of Decision. The decision or award of the
arbitrator shall be final and binding upon the University ,
UFF-USF-GAU, and the grievant, provided that either
the University or the UFF-USF-GAU may appeal to an
appropriate court of law a decision that was rendered by
the arbitrator acting outside of or beyond the arbitrator's
jurisdiction, pursuant to Section 682, Florida Statutes.

11.18 Fees and Expenses. All fees and expenses of
the arbitrator shall be divided equally between the
University and the UFF-USF-GAU. Each party shall bear
the cost of preparing and presenting its own case. The
party desiring a transcript of the arbitration proceedings
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processing of a grievance prior to the expiration of the
grievant's employment, whether by termination or failure

33



12.3

receipt of these payments shall be given to
graduate assistants who are employed for .25
FTE or more for at least one semester during
the prior academic year and who are students in
good standing.

B. In order to supplement the funding provided
by the Legislature for this program and following
the practice of other major research institutions
throughout the country, the University shall
encourage those individuals who make
application for contracts or grants to incorporate
the costs of the matriculation and tuition charges
which are associated with graduate assistants
who are to be supported by such contract or
grant into the contract or grant proposal.

Excess funds. The UFF-USF-GAU may request

a consultation with the Graduate Dean or his/her
representative regarding the distribution of funds in
excess of those needed to fund the tuition payments
described in Article 12.2.

12.4

Right to Request Information. The GAU shall

have the right to request information provided in Chapter
447, Part 2, Florida Statutes, titled Labor Organizations,
Public Employees.

131

Articl e 13
Reserved Rights

Reservation of Rights.
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Article 14
Use of Facilities

14.1  University Facilities. UFF-USF-GAU shall have
the right to use University fa