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Each month, we’ll review key project updates and planned activities relevant to you, the HR
partners at USF—equipping you with the resources needed to feel confident and informed along

this journey.

In this edition, we will review Process Playback 2 activities, hear from project teammates on what
excites them most about our HR transformation, and get the latest updates from the Change

Management team. We are appreciative of your feedback in the CheRed survey and

we are reviewing it diligently! If you did not get a chance to take it, please do so!
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Below is a high-level timeline of Project Drive mapped to the USF calendar year. This section will

continue to show Project Drive progress along with milestone project updates.

Having recently wrapped up Process Playback 1 (PP1), Project Drive, the Oracle HCM
Implementation at USF, is now in Process Playback 2 (PP2) in the Design phase of Oracle’s True
Cloud Method (TCM)+ implementation methodology. PP2 provides a second look at the system
design in Oracle HCM Cloud and is an important progress check before go-live; it allows the team

to see the feedback from earlier PP1 activities integrated into our solution.
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Moving many of our day-to-day processes to the Oracle Cloud HCM platform will provide us a fresh
approach in how we can create a single source of data and foster collaboration with other teams at
USF, including finance and IT—uniting HR and other critical business areas. Radth b len &
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Last month, Robin Davis and Jesse Rodriguez shared their eagerness around the Oracle Cloud
HCM platform coming to USF. Let us continue to deepen our understanding of the HR/IT

perspective of the changes ahead by asking, what excites you most about Project Drive?

Kaja DpRMS.Ed Bll Hiy
Associate Director, Change Management Lead  Application Developer for GEMS and FAST

“What excites me most about USF’s journey to
Oracle Cloud HCM is knowing that we are not
just implementing new technology; we are
crafting a new culture of care, growth, and

development for all employees at USF. This
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The ChgMaam team is planning the following:
e Major Communications
0 Prepare audience-specific communications
e Stakeholder Analysis
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https://forms.office.com/pages/responsepage.aspx?id=3vcbdOXi30aNZ4JgffneqlOvAqeT4ltNhrtJedpnliJURElZSzhVM1VZVUFTNjA2NVAwOUFFQM1URElZSzhVM1VZVUFTNjA2NVAwOUFFQM1URElZSzhVM1VZVUFTNStr24
https://www.usf.edu/hr/oracle/index.aspx
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