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Road Map

Below is a high-level timeline of Project Drive mapped to the USF calendar year. This section will

continue to show Project Drive progress along with milestone project updates.

We are wrapping up
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Putting You in the Driver’'s Seat

In this edition, we are highlighting a very exciting module coming to USF! Keep reading to learn the
benefit highlights of the Recruiting & Onboarding module (going live in Wave 1 of Project Drive)
and how these benefits will improve how we recruit and onboard top talent to USF.
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*Above represents a sample of the Oracle Cloud system. This image does not represent the finalized system for USF.

Recruiting & Onboarding modu le will allow USF to
e drive recruitment efficiency through automated tasks,
e maximize hiring efficiency using Al-powered processes to eliminate manual work and help
identify best-fit talent, and
e deliver guided onboarding experiences that drive productivity by providing digital assistant for

easy, step-by-step task completion from any device

Click here to watch a demo of the Oracle Recruiting module and its simple, time-saving features.
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Behind the Wheel

Last month, Kaija Dupoux and Bill Huckeby shared how excited they are for the Oracle Cloud HCM

platform to come to USF. Get a deeper understanding of the changes ahead from the latest

teammates at USF who answered, what excites you most about Project Drive?

Sharmila Kamath
Applications Project Manager

The most exciting part of this project for me as
an IT professional is to witness the shaping of an
integrated enterprise system in the works to
support the needs of the exceptional human
capital that is extracted to our preeminent
research University. The process of unraveling
more than two decades of piecemeal system
bandages to architect a system that works with
the USF business processes and functional
needs is thrilling to say the least.

Around the Corner

Andrew Mason
Change Management Consultant

As a Change Management Consultant for
Project Drive, my job is to advocate for and
center our people during every possible design
decision, project planning, and process
enhancement. Creating a tool that will allow our
HR community the ability to migrate from
transactional processing to more developmental
engagement is incredibly rewarding as it will
deliver greater value and experience to our
employees — and ultimately our students.

Stay tuned for the November edition of MOMENTUM!






